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Cornwall Road Running and Racing Group
Meeting held at Roche Victory Hall on Monday 11th June 2018


Attendees: Ian Ringer (Chairman/Bodmin Road Runners), Jan Sargent (Treasurer/Newquay RR), Rachael Thomas (Minutes/Cornwall AC), David Hatch (Moorhaven), Revis Crowle (ECH), Bryan Maywood (Looe Pioneers), Des Evans (NRR), Jan Watson (FRR), Rob Burrows (MBH), Barrie Cardew (Carn), Meryl Elstone (Carn), Jenny Bowden (NRR), Nick Masters (Hayle Runners), Kevin Burnett (NRR & IQ), Stephen Hutchinson (Bude Rats), Lavinia Marshall (LRR), Kevin Marshall (LRR), Linda Pollard (Tamar Trotters & Timekeepers), Denise Cardew (Tri-Logic), Sue Mansfield (TRC), Martin Trethewey (STARC)
1. Apologies:   Malcolm Vian (Sticker), Matt Ward (Tywardreath Trotter), Ali Thomas (Hayle Runners), Doug Alsop (STARC), John Smith (Tamar Trotters), Colin Bathe (TRC), Alex Hutcheson (Bude Rats), Mark Hutcheson (Bude Rats), Jane Pitt (JP Fitness)
2. Minutes of the last meeting – Agreed
3. Matters Arising
Chip Timing - Jenny provided an update following Cubert 5 race. The output of the results were good and all went well apart from a problem with the web browser. Moving the kit from the start to the finish went ok.
[bookmark: _GoBack]The subcommittee are meeting to develop user instructions for the system. The software now needs to be developed for the database, race entries and GP tables.
Currently the system is using a STARC laptop. Subcommittee proposed purchasing a stand-alone laptop, approx. £400-£500. Also need to purchase a trolley to move the equipment, £20-£50. Agreed to purchase laptop and trolley as there are sufficient funds in the chip timing account.
The chip timing system will be used at St Levan 10k, Tywardreath Trotter. Any race can use the system and will need to buy disposable chips. Training can be provided.
Full rollout will be for the start of the 2019 GP season.
Indian Queens Half Marathon – no one has come forward to take over from Kevin.
5 Tors – Revis confirmed the race will no longer be held.
 4. World Record Relay
ECH suggested challenging the current record for 100x10k. It would be run on a track. Anyone interested in organising?


5. Any 8 Races for 70+
Des proposed a change for vet runners 70+ to run any 8 grand prix races to qualify regardless of distance. All agreed but will need to vote on at AGM.
6. GP Matters
Timekeepers – Linda explained they are not always notified if required for a race. Contact details to be sent out for all UKA Registered Timekeepers in Cornwall, to all race organisers. Timekeepers will still be required when chip timing system is used. A proposal was made for expenses to be paid to Timekeepers. Agenda item for AGM.
An Res Hellys 2019 – likely to be last Sunday of March or 14th April. To be confirmed.
GDPR – Data protection rules for club entries. Clubs need statement of compliance from club receiving entries. The GP & MTRS need a policy to cover this, each club to sign a statement. Nick offered to devise a template. 
Early opening of races – some races are often oversubscribed and sell out far in advance. Entry opening dates could be added to race calendar. Online entries will be available for next year which may help.
7. MTRS Matters
Bodmin Half Marathon will be applying to be in MTRS next year.
8. Review of Races - 
Falmouth Half Marathon – 
Did not take place due to snow. 
An Res Hellys– 2018 – 412, 2017 –532
Enys 10k 
Went well but was last event to be organised.
Saltash Half Marathon
Race went well.  Very hot weather.
Trevornick 10k – 2018 – 445, 2017 – 352
10k was improvement on 10-mile race. Fewer marshals needed.
Cubert 5 – 2018 – 850, 2017 – 746
NRR pleased with event. Entries sold out in January. 77 no shows on the day. Next year only finishers of the race will receive a memento. Entry price will be increased next year to factor in chip timing.
10. Treasurers Report – 
Jan updated the meeting on current finances. In the Bank up to Cubert - £16,604.16. Money taken to date £4055. Paid out £3568.37.

11. Any other business -
A new CRRRG logo has been created. Available for clubs to use.
Indian Queens – Clubs are encouraged to submit entries asap as likely to sell out. No entries on the day.
Race dates for next year – please advise Ian as soon as possible. A full list to be ready for the AGM. 

Next meeting including AGM - 10th September 2018
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